Strategy

Logic Model

Results

»

Inputs

Outputs

»

Outcomes

»

Outcomes

»

QOutcomes

Activities

Participation

CONTEXT

A diagram of the theory of how a program is supposed to work

A graphic depiction of relationships between activities and results




Runs smoothly & meets needs
Utilize services for grief & not
other issues
Appropriate timing in grief
process
In compliance with Medicare
Participants open & engaged

Support of administration
SW follow through
Staff educated & trained
Staff buy-in

Culture
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Support of Medicare
Internal policy changes Successful
Competing agencies
Economic barriers
Bad Economy
Low Census

Outcome

Increase knowledge on death and dying process

Increase knowledge regarding grief process

Allow emotional & physical release
Increase peace & resolution
Increase communication
Recognize grief triggers
Increase coping skills
Reduce Isolation
Find meaning
Develop personal adjusiment skills
Maintain relationship with deceased
Utilize experience to help others
Deal with stress more effectively
Develop healthy boundaries
Strengthen familial bonds
Establish support network
Benefit from experience
Decrease PTSD of grief
Develop new identity
Healthy continuing bond

bereavement
adjustment

Possess
life skills

=
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Process

Internal Partnerships
Money & Time
Knowledge Base
Experience
Research Base
Materials
Staff

Facilitate Support Group
Educate & Support Staff
Create Opportunity to Network
Bereavement Resource Manual
3-hour quarterly classes
30 minute audio CD
6 disc CD prep for end of life
Quarterly Newsletter
Quarterly candle ceremony
Post Bereavement Assessment
Educate & Support Families
Deliver Services
Conduct Phone Calls
1:1 Counseling
Referral

Families of patients
Community at large
Friends of patients
Organizations
University
Patient



